
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Healthcare Staffing Industry Perspective 
Recovering economy boosting M&A activity within Healthcare Staffing 

The U.S. Healthcare Staffing industry is currently 

valued at roughly $14 billion, and is expected to grow 

at a CAGR of 3.1% from 2013 to 2018. 

Healthcare Staffing Industry Overview 

Healthcare staffing agencies provide recruitment 

services to healthcare providers for positions such as 

physicians, nurses and allied healthcare professionals. 

Their services consist of permanent and temporary 

placement, evaluation-to-hire, retained search and 

direct independent contracting services.  

Roughly 75% of the industry’s revenue is derived from 

permanent and temporary employee placement 

services.  
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Permanent and temporary recruitment is comprised of 

physician, nurse, pharmacist and allied health staffing. 

Allied health encompasses most professions within 

healthcare staffing other than physician and nurse 

staffing, including: radiology, occupational therapy, 

human resources, medical coding, medical assistance, 

health care administration, physical therapy, etc.   

Temporary rotations tend to last from a few weeks to 

half a year. Within temporary recruitment, locum 

tenens and travel nurses are among the most common 

recruitment services. Locum tenens are temporary 
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physicians who supplement permanent physicians 

during peak seasons or substitute physicians on 

temporary leave. Travel nurses provide similar services 

to their permanent counterparts. 

Evaluation-to-hire services account for roughly 10% of 

industry revenue.  This service allows clients to 

temporarily hire employees and evaluate their 

performance for permanent positions. Similarly, 

retained search services account for roughly 10% of 

industry revenue. This service is a specialized 

recruitment service used to fill openings for higher 

level positions.  

The majority of healthcare staffing demand derives 

from hospitals. Hospitals are expected to represent 

about 40% of the industry’s clients in 2013. As 

hospitals continuously try to reduce costs, they are 

increasingly looking towards healthcare staffing 

agencies for temporary placements. 
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Pharmaceutical clients are also facing similar pressure 

to slow expenditures, thus creating more demand to 

look towards temporary staffing services. These clients 

are expected to represent about 25% of the industry’s 

business. Other healthcare providers include physician 

clinics, outpatient care centers and diagnostic 

laboratories account for 20% of the industry’s clients. 
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Brocair Partners, founded in 

2004, is a financial advisor to 

businesses serving the 

healthcare, wellness, and 

pharmaceutical industries.  We 

provide mergers & acquisitions, 

corporate finance, and strategic 

advisory services to companies 

worldwide. 
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Government agencies make up another large market for healthcare staffing 

agencies at roughly 10%. As healthcare expenditures are increasingly rising, 

government agencies are under large amounts of pressure to reduce these 

costs, prompting greater use of healthcare staffing agencies to more 

efficiently staff open positions.  

Healthcare staffing agencies are mainly located in areas of the U.S. where 

there is a large concentration of hospitals, such as California and Texas. The 

regions accounting for the largest share of industry activity are the Mid-

Atlantic, West and Great Lakes. The states that hold the largest number of 

establishments and employment are California, Texas, New York and Florida. 

Growth Drivers 

The demand for healthcare staff recruitment agencies is strongly correlated 

with the economic cycle, changes in unemployment and overall growth in 

healthcare industries. During economic downturns, the number of full-time 

employees in healthcare establishments decline. At the same time, people 

typically remain at their current jobs during economic uncertainty, reducing 

demand for industry services. However, poor economic conditions can also 

provide an opportunity for the industry through the placement of temporary 

workers. The number of healthcare facilities indicating they are actively 

seeking locum tenens physicians has held steady, suggesting stability has 

returned to the temporary physician staffing market. 
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An increasing number of elderly Americans stimulates demand for healthcare 

because people older than 65 generally need more medical care. 

Consequently, senior adults are projected to make up 15.5% of the population 

in 2018, compared to 13.8% in 2013 and 12.4% between 1990 and 2005. 

Another key factor towards future growth for this industry is the nursing and 

physician shortage. According to a report from the American Association of 

Colleges of Nursing, U.S. Nursing schools turned away 54,991 qualified 

applicants from baccalaureate and graduate nursing programs in 2009 due to 

insufficient faculty, clinical sites, classroom space and budget constraints. 

American physicians are also getting older, and in the past 20 years the 

percentage of doctors older than 55 has risen from 27.0% to 34.0%, meaning 

that many of them will retire in the coming years. This shortage represents a 

platform for industry growth and is expected to contribute revenue growth of 

5.8% in 2013. Amid this wave of demand, industry operators will be able to 

charge higher prices for their services, boosting profit to an estimated 

10.5% of revenue in 2013, up from 8.0% in 2008. 

Industry Leaders 

The industry is highly fragmented and has a low level of market 

concentration. The two largest market participants in the industry are 

AMN Healthcare, and CHG Healthcare Services, accounting for 7.2% and 

5.8% of market share, respectively. Maxim Healthcare Services currently 

holds about 3.2% of market share, followed by Cross Country Healthcare 

holding 3%. Companies of this size in the industry tend to offer a wide 

range of staffing services, covering all of the offered services and 

employment positions. Most of the smaller companies in this industry will 

focus their services towards one or two distinct segments such as allied 

healthcare or nurse staffing.  

Recent Trends 

Temporary placement of healthcare workers has become increasingly 

accepted by healthcare facility administrators, patients and permanent 

physicians. A recent study conducted by a major industry player, AMN 

Healthcare’s subsidiary Staff Care, found that 48% of healthcare facilities 

used locum tenens in 2012 compared to 22% in 2009. In addition, 75% of 

healthcare facilities have used a locum tenens physician in the past twelve 

months. While locum tenens may have been an anomaly at many hospitals 

and practices in the past, survey results indicate they are a standard 

component of most medical staffs today. Over the previous five years, 

temporary placement has increased as a proportion of industry revenue 

due to the high unemployment rate. Other types of staffing services are 

also beginning to increase in popularity. Evaluation-to-hire services have 

increased over the past five years as companies remain very cautious 

during the hiring process for permanent positions. Retained search 

services have also seen growth in recent years because more companies 

are searching for comprehensive approaches to find qualified and 

experienced high level candidates. 

The healthcare staffing industry has seen trends towards consolidation in 

recent years. Larger players in the industry such as IPC The Hospitalist 

and Team Health Holdings have been searching for acquisitions in areas 

where the industry does not have a strong presence. They have been 

acquiring small firms that cater to niche markets such as agencies that 

provide staffing services to individual local hospitals or single group 

practices. These acquisitions are beginning to expand the industry as a 

whole and fill in fragmented areas to increase the geographical reach of 

staffing firms. We have also seen acquisitions in this space by healthcare 

companies that did not previously have a staffing business. This helps 

illustrate the broader strategic interest in this market and the expected 

potential for future industry growth. 

 



 

 

C om pany
Perm anent 

Phys icians

Locum  

Tenens
N urs e Staffing Travel N urs e Pharm acy

Allied H ealth 

Profes s ionals
E m ergency

United States

A MN He a lthc a re  S e rvic e s , Inc .

C E P  Am e rica

C H G  H e a lthca re  S e rvice s

C ore Me dica l G roup

Cros s  Country He a lthc a re , Inc .

E nvis ion H e a lthca re  C orpora tion

H os pita l P hys icia n P a rtne rs , Inc.

Inte rim  H e a lthca re , Inc.

inVe ntiv H e a lth, Inc.

IP C The  Hos pita lis t Com pa ny, Inc .

Ja cks on H e a lthca re  LLC

Ke lly S e rvice s , Inc.

Kforce  Inc.

Ma xim  H e a lthca re  S e rvice s , Inc.

Me de s ta r

Me dna x, Inc.

O n A s s ignm e nt, Inc .

S he rida n H e a lthca re , Inc.

S ound InP a tie nt P hys icia ns , Inc.

S te rling Me dica l C orpora tion

S upple m e nta l H e a lth C a re  Inc.

Te a m  He a lth Holdings , Inc .

W orldw ide  Tra ve l S ta ffing Ltd

Non - U.S .

Acrom a s  H oldings

A de c c o S .A .

Atte ndo AB

Ca re  Tw e ntyone  Corp.

De dic a re  A B

H e a lthca re  Locum s  plc

Inde pe nde nt C linica l S e rvice s  Ltd (d/b/a  Thornbury N urs ing S e rvice s , Ltd)

NGS  Group A B

P roffice  AB (P roffice  C a re  S e gm e nt)

Q ol C o. Ltd.

Competitive Matrix 

Below is a matrix of selected healthcare staffing companies by market segment. Companies in bold are profiled on the next page. 
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Profiles of Selected Participants 

Below are profiles of selected publicly-listed healthcare staffing companies. 

 

LTM* (US D  $M)

S ales E BITD A

Adecco S .A. provides  human resource services  to businesses  and organiz ations  worldwide. The 

company offers  temporary staffing, permanent placement, outsourcing, career transition, and other 

services.
25,699.3 1 ,1 00.6

Team Health Holdings, Inc. provides  outsourced healthcare professional staffing and administrative 

services  to hospitals  and other healthcare providers  in the United S tates. It recruits  and contracts  

with healthcare professionals  who then provide professional services  in third-party healthcare 

facilities .

2,1 66.3 21 5.5

O n Assignment, Inc. provides  short- and long-term placement of contract, contract-to-hire, and 

direct hire professionals  in the United S tates, E urope, C anada, C hina, Australia, and New Zealand. 

The company operates  in five segments: Apex, O xford, Life S ciences, Healthcare, and P hysician.
1 ,472.1 1 47.6

AMN Healthcare S ervices, Inc. provides  healthcare workforce solutions  and staffing services  to 

healthcare facilities  in the United S tates. S egments  include Nurse, Allied Healthcare, Locum 

Tenens and P hysician staffing.
979.7 70.9

IP C  The Hospitalist C ompany, Inc. provides  hospitalist services  in the United S tates. It engages in 

providing, managing, and coordinating the care of hospitaliz ed patients, as  well as  serves  as  the 

inpatient partner of primary care physicians  and specialists .
546.8 59.5

C ross  C ountry Healthcare, Inc. provides  nurse, allied and physician staffing services, and 

workforce solutions  to the healthcare market in the United S tates. It operates  through three 

segments: Nurse and Allied S taffing, P hysician S taffing, and O ther Human C apital Management 

S ervices. 

443.2 3.5

C are Twentyone C orporation provides  nurs ing care services  in Japan. The company’s  services  

include home help and home long-term care support services, as  well as  home vis it nurs ing 

services. It also engages in the management of day care home nurs ing center; sale and rental of 

welfare equipment; and provis ion of taxi services, as  well as  housing renovation services.

1 50.9 1 0.7

D edicare AB provides  healthcare staffing services  in S weden, Norway, and F inland. The company 

hires  and recruits  doctors, nurses, social workers, medical secretaries, nurs ing ass istants, 

occupational therapists , medical secretaries, and other healthcare professionals  primarily to private 

and public health care providers.

82.7 4.4

NG S  G roup AB (publ) operates  as  a niche staffing company in the healthcare, education, and 

preschool areas  primarily in S weden and Norway. The company hires  and recruits  nurses, 

specialist nurses, doctors, medical secretaries, and assistants  to the public and private sectors; 

and offers  medical staffing services  with a focus on primary care and psychiatry.

33.0 3.0

C ompany Brief D escription
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*Latest Twelve Months 
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